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Transition to Practice Update 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Communique # 2: September 2016  
The Transition to Practice Pilot Program (TPPP) has been delivered to 25 Transitioning Nurses over the 

past 4 months, using two different models of support (below) to accompany the education and self-

assessment aspects of the 12 month program. All participants in the program have been engaged in 

semi structured interviews and have also provided information through surveys. 

Figure 1: An internal preceptor is available within 

the workplace of the transitioning nurse and 

supported by an external mentor and APNA 

 

Figure 2: The transitioning nurse is supported by 

an external mentor/preceptor and APNA 

 

 
 

 

 

The first Semi Structured interviews have been completed which reveal that transitioning nurses 

highly value (amongst other things) the additional support provided by having access to an 

experienced external nurse mentor or nurse mentor/ preceptor. 

“I think just the ability to ask questions. That was encouraged from day 1- and in frequent discussions, 

going over things and even just being able to send a text message to [Mentor / Preceptor]… I guess there 

were no missed opportunities for contact. What helped the most with the confidence building was the 

availability of guidance – it was almost 24/7 – even the Facebook page, there were all sorts of ways we 

could follow the things as soon as the issues occurred. I think that was a big thing in building that 

confidence” Transitioning Nurse 349 

Importantly, nurses have reported that the variety of Transition to Practice Pilot Program elements 

has enabled it to be tailored to specific circumstances of each individual Transitioning Nurse. 

The TPPP will continue to: 

 Provide the Transitioning Nurse with experienced nurse support throughout the 12 months 

 Require the Transitioning Nurses to complete a self-assessment on key primary health care 

issues, which will help them to; 



 

 

 Prioritise which learning activities to undertake which is specific to the individual nurses 

needs (These have been both developed and provided by APNA as well as developed and 

provided through external education providers )  

 Continue the evaluation of (put simply) “what works, for whom, and under what 

circumstances”. APNA has been examining barriers and enablers to a successful transition to 

primary health care 

Applications for Tranche 2 (2017-2018) will be opening at the end of October 2016. Further information 

will be available closer to this time on the APNA Transition to Practice webpage. 

Progress Summary 

 

Phase one:  

 APNA has engaged with several primary health care nursing sectors to inform the key 

elements for Tranche 1 of the Transition to Practice program and nurse mentorship model. 

 Stakeholders included in Phase 1 were nurses in aged care, correctional health, community 

health and general practice. 

 A literature review on Australian and international models of preceptorship and mentorship 

has been completed and will be published at a later date 

Phase two: Current 

 Tranche 1: April 2016–March 2017 – in progress 

o 25 Transitioning Nurses are being supported under 2 models and are progressing 

through their individualised programs 

o APNA is engaging with all participants of the TPPP Tranche 1 through group 

teleconferences and individual semi structured interviews 

o APNA is evaluating all aspects of the current program to inform changes required for 

Tranche 2 in 2017 

o APNA has continued to engage with previous stakeholders and foster new 

relationships from July 2016 to continue to ensure continuous quality improvement. 

 

 Tranche 1: April 2016–March 2017 - Applications 

 

A total of 130 applications from all Australian states and territories were received and 117 

were eligible for assessment. Applications were from:  

 

 Transitioning Nurses in workplaces, with preceptors (workplaces and preceptors also had 

to apply)  

 Transitioning Nurses in workplaces without preceptors (workplaces also had to apply) 

 Nurse Mentors and 

 Nurse Mentor/Preceptors 

Over 200 individual applications were assessed and scored against selection criteria. 

The successful applicants include: 



 

 

 25 transitioning nurses new to primary health care (including recently graduated and 

experienced nurses) 

 19 nurse preceptors 

 7 nurse mentors 

 6 nurse mentor/preceptors (dual role) 

 The Transition to Practice Pilot Program was launched at a two day workshop on 28–29 

April 2016 in Melbourne. 

Phase Three: Next steps 

 Tranche 2: April 2017–March 2018. Applications will be opening at the end of October 2016. 

Further information will be available closer to this time on the APNA Transition to Practice 

webpage. 

 


