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What are the barriers and 
facilitators of graduating 

nurses entering the primary 
health care workforce?

Kyle Gibbs & Peter Sinclair 

Future Challenges Facing the 
Nursing Workforce 
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Aim of the Study

The aim of this study was to identify the barriers and facilitators of 
student nurses choosing a potential career in PHC post-

graduation.  

Methodology

 Qualitative Paradigm 

 Elicitation study informed by the Framework devised by 
Francis 2006.

 Identify of the salient beliefs of graduating nurses 
choosing to enter or not enter into PHC post graduation.

 Ethics approval was granted for this research by the University 
of Newcastle Human Research Ethics Committee (H-2018-
0264)

Data Collection

 Data was collected August 2018 using the web-based survey 
tool, SurveyMonkey (SurveyMonkey Inc. Palo Alto, CA).

9 basic demographic 
information 
questions

5 open-ended 
questions

Participant Recruitment 

 Third year nursing students

 They were eligible for the study if they were graduating and 
they were able to give informed consent. 

 52 third year students were recruited for this study. 
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Data analysis

 Two researchers independently conducted a directed content 
and frequency analysis, as described by Hsieh and Shannon 
(2005) of participant responses.

 Responses were coded based on the similarity of words, 
phrases and/or concepts, and then listed in order of frequency 
and response percentage to identify the most salient beliefs.

Facilitators

Main Themes Sub-Themes

New graduate opportunities (76.92%)

New graduate program

Perceived career satisfaction

Increased flexibility

Increased support

Improved remuneration

Professional development (51.92%)
Continuing professional development

Career progression

Increased scope of practice

More exposure to PHC (34.62%)

Increased clinical placements

More information about PHC

Lack of PHC specific skills developed at a 
graduate level

Quotes – New Graduate Opportunities 

 “Jobs for new graduates or programs with additional study for 
that role. Seems a lot of roles advertised want experience and 
post graduate studies.” (Participant 11)

 “Better hours and closer relationships with clients (regular 
contact and returning patients).” (Participant 26)

 “money, more clinical, more hands on, removed stigma, more 
abilities,  more opportunities.” (Participant 43)

 “Excellent training and support” (Participant 30)

Quotes – Professional Development

 “Ability to improve skills, further education and possibility of 
furthering my career.” (Participant 28)

 “if there was access to gaining acute care competencies.” 
(Participant 46)

 “Ability to improve skills, further education and possibility of 
furthering my career.” (Participant 28)

 “Opportunities, job satisfaction, and growth.” (Participant 17)

Quotes – More Exposure to PHC

 “Having a variety in my placements (age care, ED, Surgical 
rehab, medical, community, mental health) have helped me 
identify what interests me and what areas/units I would like to 
working in looking towards the future.” (Participant 37)

 “Actual information on these careers. New graduate rotations 
feel almost forced upon you during university years as the only 
options for a new graduate RN.” (Participant 23)

 “Learning about the effectiveness of prevention and early 
intervention e.g. looking at studies that actually confirm this.” 
(Participant 15)

Barriers

Industry Educational Institutions

Low pay No experience

Perceived smaller scope of 
practice

No exposure

No graduate positions No clinical placement

Less opportunity for 
progression

No information about PHC

Lack of skill consolidation Hospital experience required 
(perpetuation of myth)

Less demanding career
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Quotes – Industry

 “ASSUMED smaller scope of practice, reduced ability to 
practice and perfect clinical skills and less exposure to 
specialty areas of interest (such as cardiac and renal), 
compared to hospital employment.” (Participant 31)

 “limited opportunities to diversify and develop skills in a non-
hospital environment.” (Participant 44)

 “No information on employment opportunities. New grad 
positions only seem to be focused on hospital positions.” 
(Participant 35)

Quotes – Educational Institutions 

 “A total lack of information on what possibilities are available 
out there.” (Participant 40)

 “No placement in a primary care facility.” (Participant 13)

 “Nurses that work in primary health care telling me that I have 
to work in a hospital first for a couple of years first to develop 
my clinical skills and critical thinking.” (Participant 16)

 “Rather do a new grad in hospital I think you will learn more.” 
(Participant 49)

Conclusion

 Identify and understand barriers and facilitators

 Inform stakeholders so they may address these

 Aim to build a stronger PHC nursing workforce together

 How might you play a role in advocating for change?


