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Never heard of Bolton Clarke?
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 RDNS (Melb) + RSL Care

 26 residential aged care                                                                                 
facilities (Qld and NSW)

 3000+ residents

 2,500 work in ‘At Home                                                                                        
Support’ team  

 4.3 million home visits:                                                                           
nursing, allied health and                                                                       
personal care services  

Research themes supporting 
healthy ageing 
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Isn’t it enough to provide education?
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‘Evidence-based 
practices… take on 
average 17 years to be 
incorporated into 
routine general 
practice in health 
care… [and] only about 
half of evidence based 
practices ever reach 
widespread clinical 
usage.’ 

Bauer M, Damschroder L, Hagedorn H, Smith J 
and Kilbourne M (2015)

Translational research
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Translational research involves moving knowledge and 

discovery gained from the…. sciences to its application in 

clinical and community settings. 

Khoury MJ. et al. (2007)
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Improving medication safety for home nursing 
clients through visiting pharmacist review
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Home visiting clinical 
pharmacists role in 

community nursing service

Medicines support for nurses

Facilitation of interdisciplinary 
medicines management (nurses, 
GPs, community pharmacists 

Medicines support for clients 
and carers

Medicines reconciliation and 
post-hospital medicines review
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Background: 
Medication errors, adverse events (AMEs), multi-
morbidity and polypharmacy are common in older 
people.

Method: 

Translation into practice: 
Local PHN commissioned 
Bolton Clarke to 
replicate and scale up 
the visiting model, implement 
into practice within the PHN 
catchment areas and 
undertake the evaluation 
(2017-18). 
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Optimising diabetes management of older adults 
using remote consultancy
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Background:
Individualised targets for older people in line 
with health, functional capacity and client 
choice. Avoid over or under treating. 
Focus on improving timely review.

Methods:
Safety and feasibility trial.
Video-conference with endocrinologist, 
with specialist nurse support at 
client location (usually home). 

Translation into practice:
Initial pilot (stage 1) successfully completed, 
no adverse events. Stage 2 commenced with 
Austin Health. Completion due March 2019.

Practicalities of getting research into 
everyday practice
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What framework? Leadership 
and 

management

Organisational structure

Funding Communication 
within the 

organisation

Human 
resources

Using your networks

Getting 
feedback

Adapting, 
evaluation and 

review
Engaging patients 

and colleagues

How are we supporting the ‘Optimise’ 
process for planned implementation?
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