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The Value of Mentoring

Mentoring provides:

 The opportunity for experienced nurses to support the 

career development of newer nurses

 Retention of staff with support and through 

development of relationships

 Increased job satisfaction

 Decreased bullying and horizontal violence and 

therefore a healthier work environment

 Goal setting and career guidance

Who are the mentees?

 A new primary healthcare nurse

 May be a sole clinician with no onsite support

 May be part of a team of seasoned clinicians

 May be transitioning from an acute setting

Types of Mentoring

There are many definitions and types of mentoring but 

today’s focus will be on two of these.

Informal

We probably all have had conversations with someone we 

consider as a mentor. These types of mentoring happen by 

chance and may be in social situations, at work, with 

colleagues, friends, strangers, at university or in other 

professional settings.

Formal

Formal mentoring has a structure and involves an 

agreement between the mentor and mentee with a clear  

framework or guidelines and often a program of support, 

education and evaluation.
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Benefits for the 

mentee/transitioning nurse

 Personal Development

 Self awareness

 Identity in the workplace

 Goal setting

 Dreams and aspirations

 Potential

 Knowledge

 Positive experience

 Support

Benefits to the Mentor

Vision and 
Goal 

setting

Inspire and 
Motivate

Lead by 
example

Coach and 
Teach

Success 
and 

confidence

What does mentoring look 

like in a primary healthcare 

setting?
 Participants matched through a process

 Structured plan for program period

 Regular contact (online or face-to-face)

Initial meeting in the  

mentoring relationship

Get to know each other:

Where possible it is ideal to meet face to face however this 

may not always be possible: use Skype and Facetime to 

meet remotely.

Be very clear about expectations: personal and professional 

goals, boundaries, barriers, education needs and contacts.

Best Practices for a successful 

relationship between Mentors and 

Mentees

 Clear goals and program benefits

 Strong support from management

 Mentors and mentees matched

 Clear boundaries

 Regular meetings/contact-agreed times and style 

(phone, face to face, skype, text, email)

 Evaluation of program and continuous improvement -

data collection and feedback

 Onsite support for mentees from the workplace and  

colleagues

Qualities required

Mentor

 Experienced

 Passionate

 Excellent Communicator

 Volunteer

 Open

 Willing

 Problem solvers

 Kind

 Approachable

Mentee

 Willingness to learn

 Enthusiastic

 Open

 Honest

 Proactive
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How to make a mentoring plan.

A written mentoring plan sets goals and how these are to be achieved is 
useful to form a plan which can be reviewed and updated regularly.

The plan should include:

A statement of purpose: 

This should include why they are entering into the mentoring 
relationship and the general aims.

Goals or Outcomes:

This will establish what the mentee wants to achieve and goals of the 
joint relationship.

Plan:

How the relationship will proceed with specific actions to be taken, 
assistance requested of the mentor and resources needed.

Schedule:

Discuss the frequency and form of meetings and contact.

Feedback and Evaluation:

Includes completed learning, benefits and shortfalls of 
program/relationship.

THANK YOU

Contact details:

dianne.orr@justice.vic.gov.au


