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• In 2017, Victoria’s health system experienced highest 
levels of demand for treatment for winter illness since 
2009

o August 2017 was the busiest month for Victorian 
emergency departments ever recorded

o Highest number of influenza notifications

• Victorian Department of Health and Human Services 
2018 Winter Sector Response included time limited 
funding to improve the prevention and treatment of 
influenza, to vulnerable populations through place-based 
approaches

• Included populations covered by the National 
Immunisation Program and the Victorian Government’s 
childhood influenza vaccination program for children 
aged 6 months to less than 5 years

• Short time frame for proposal submission

Background

1 National Centre for Immunisation Research and Surveillance 
(NCIRS) Accessed 27-11-18
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NWMPHN 

• Covers one of the largest and most diverse regions in 
Victoria

• Approx. 1.7 million people

• Large variation in need, demographics, socioeconomic 
status across the catchment

• Large corridors of population growth (North and West)

• Above average sub-populations of:

o Refugees and Asylum seekers

o Culturally and Linguistically Diverse (CALD)

o Communities with intergenerational poverty

o Incarcerated persons

o LGBTIQ communities
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Less than half of Australian adults intended to get a flu shot in 2018:

• 36% of men between the ages of 18 - 45 years 
• 31% of Australians with an income of less than $50,000 indicating that they 

intended to access the vaccine2

NWMPHN Health Needs Assessment identified the following at risk populations:

• People experiencing homelessness in Melbourne and Yarra LGAs
• People who are accessing outreach health services after hours in Melbourne 

and Yarra LGAs
• Men aged between 25-55 years of age in low socioeconomic areas such as 

Brimbank and Hume
• Pregnant women and children aged 6 months to 5 years of age in the 

Western Region, primarily Wyndham

2 Healthcare and Medical Research Study, Attitudes to Flu Vaccination, Australian general Population, Immunisation Coalition, April 2018

NWMPHN approach – who to target?

This Photo by Unknown 
Author is licensed under 
CC BY-NC
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• Tight timelines needed to mobilise a workforce quickly - nursing workforce key

• The place-based focus of the project required an ‘out of the box approach’ to be able to reach the 
hard-to-reach groups:

o target population groups of young men and homeless clients often do not routinely access 
mainstream services

o take the services to the target groups to remove barriers to access

Nurse-led, patient centred approach

This Photo by Unknown Author is 
licensed under CC BY-SA
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• Improve influenza vaccination coverage in populations in our region at risk of poor health 
outcomes

• Increase awareness of influenza and its consequences 

• Promote key messages regarding infection prevention

NWMPHN commissioned Vaccin8@work Pty Ltd to purchase influenza vaccines and implement 
influenza vaccination clinics staffed and managed by nurses and nurse immunisers across 4 targeted 
programs

Project aim

Pop up influenza vaccination clinics in homeless 
residential services
5 clinics

Pop up influenza vaccination clinics in Bunnings 
stores in the north and west of Melbourne 
4 clinics

Influenza outreach clinics via youth focused after-
hours outreach services 
7 clinics

Vaccination clinics at Women’s Health Hub
2 clinics

http://www.socialbrite.org/2011/11/22/free-tools-to-help-geo-target-your-socialsphere/
https://creativecommons.org/licenses/by-nc/3.0/
http://anuj-mehta.blogspot.pt/2009/06/out-of-box-thinking.html
https://creativecommons.org/licenses/by-sa/3.0/
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Outcomes
Program Total 

vaccinations given

Pop up influenza vaccination clinics 
in homeless residential services

73

Influenza outreach clinics via youth 
focused after-hours outreach 
services 

40

Pop up influenza vaccination clinics 
in Bunnings stores in the north and 
west of Melbourne 

322

Vaccination clinics at Women’s 
Health Hub

45

Key outcomes

• 40% vaccinated people had never 
received a flu vaccine

• 29% had a chronic condition
• 100% said they would have the flu vax 

again next year

8

Outcomes cont.
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Age and gender breakdown
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There are several stories of the clinics being able to support the people who attended beyond just 
their vaccination. Two of these cases are outlined below:

John a 41-year-old who attended a clinic at an accommodation service disclosed that he was Hep C 
positive and told the team that he had not yet sought treatment as he was busy attending support 
groups, court meetings and working hard to regain custody of his daughter. The nurse working at the 
accommodation service is now involved in the care planning for John to access treatment to manage 
his condition. 

Colin lived in North Melbourne but had to travel to St Albans daily to receive his pharmacotherapy 
treatment. Following discussion of pharmacy options closer to his home, the nurse from the 
Homeless Persons Program (HPP) is going to help Colin source his medication at a pharmacy nearer 
to his home.

Unintended benefits
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Feedback

“This is a BRILLIANT idea. These 
clinics should be a regular thing. 
The staff were AMAZING. Friendly 
& fun. I cannot recommend this 
service enough.

Very good ideal for people 
in crisis centre and on the 
fringe of society. It should 
happen more often

Very convenient - having it in 
a non-clinical setting makes 
it much more accessible for 

many people.

Great idea. I have been looking for 
vaccine but none available at local 

pharmacies and Ballarat and Bendigo. 
Didn't want to go to doctors because of 

exposure to sick people. Great to get 
free here today.

Nurses were very good and 
informative

“Excellent and easy program 
to improve the health of 
vulnerable people. I can 
imagine large benefits to 
continue this opportunity 

for this population who may 
otherwise go without it”
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Assessing needs

• Being able to use the data from PHN Health 
Needs assessment

Relationships

• Leveraging organisations who have 
established relationships with NWMPHN via 
current commissioned activities 

Existing skills

• Leveraging the skills of those 
staff/organisations that have had direct 
experience in implementing similar 
activities

Pop-up model 

• taking the clinic to patients to remove access 
barriers

Enablers
• National influenza vaccination shortage delayed 

the commencement of the project

• Some parents were confused about the age limit 
at Bunnings stores and had either booked 
children in for the vaccination or were upset that 
they could not access via the service

• Tight timelines meant that some promotion was 
limited – especially in relation to the Women’s 
Health Hub clinic which reduced the number of 
child vaccinations delivered

Barriers
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• Relationships are key

• Nursing workforce can be mobilised quickly and trusted by community

• Nurse-led pop-up clinics provided improved access for many vulnerable population groups who 
would not normally access health services to receive an influenza vaccine.

• Good coverage of people who had never vaccinated and 100% intention to vaccinate this year

• Pop-up clinics were well received and had a positive impact on those both accessing and working 
within the participating organisations 

• Nurse immunisers were able to offer support and advice around issues impacting on a person’s 
overall health and wellbeing in addition to providing an influenza vaccination. The clients trusted 
the nurses.

• This model would be transferable to administer other vaccines especially if there was pandemic 
and the community required urgent vaccination.

Summary
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NWMPHN would like to thank the following 
organisations who partnered and supported 
NWMPHN to execute the programs:

• Vaccin8@work Pty Ltd

• Immunisation Coalition

• VincentCare

• Salvation Army

• Whitelion

• Youth Projects

• Bunnings Pty Ltd

• Women’s Health Hub Wyndham

• Mercy Health Werribee
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