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Nursing Now: Think Globally, ACT LOCALLY
Rewriting Nursing’s social mandate

APNA 2019 National Conference, 5th April 2019
Professor Jill White AM, PhD MHPol MEd RN RM 
Professor Emerita, University of Sydney & University of Technology Sydney (UTS)

Nursing Now Campaign Board (Western Pacific Region member)

International Consultant: University of Pennsylvania, ICN.
jill.white@sydney.edu.au @jillfwhite

3 year Global 

Campaign 

2018-2020 Vision:

To improve health globally by 

raising the profile and status of 

nurses worldwide. 

To influence policymakers to 

support nurses to lead, learn and 

make nursing central to health and 

social policy.

Credit: The Royal College of Nursing

Nursing Now! Campaign

www.nursingnow.org/

October 2016

United Kingdom - A Report by the All-Party Parliamentary Group on Global Health: 
Triple Impact How developing nursing will improve health, promote gender 
equality and support economic growth (2016) Triple Impact Report Preface

“This report makes the very simple point that universal health 
coverage cannot possibly be achieved without strengthening 
nursing globally. This is partly about increasing the number of 
nurses, but also crucially about making sure their contribution is 
properly understood and enabling them to work to their full 
potential………..

Politicians, non-nursing health leaders and others must work 
with them to create radical changes in how nurses are perceived 
and in what they are permitted and enabled to do.”

Triple Impact Report Recommendations:
• Raise the profile of nursing and make it central 

to health policy
• Support plans to increase the number of 

nurses being educated and employed globally
• Develop nurse leaders and nurse leadership
• Enable nurses to work to their full potential
• Collect and disseminate evidence of the impact 

of nursing on access, quality and costs, and 
ensure it is incorporated in policy and acted 
upon

• Develop nursing to have a triple impact on 
health, gender equality and economies…….

Global launch on 27th February 2018

• Duchess of Cambridge as Patron in London. with WHO CNO

• Partners: World Health Organization (WHO) & International Council of Nurses 

(ICN)

• Dr Tedros in Geneva with global leaders for simultaneous launch
Credit: Ian Jones Photography 2018 
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Goals for Nursing Now by 2020

1. Greater investment in improving education, professional development, 
standards, regulation and employment conditions for nurses

2. Increased and improved dissemination of effective and innovative practice in 
nursing

3. Greater influence for nurses and midwives on global and national health 
policy, as part of broader efforts to ensure health workforce are more 
involved in decision-making

4. More nurses in leadership positions and more opportunities for 
development at all levels

5. More evidence for policy and decision makers about: where nursing can 
have the greatest impact, what is stopping nurses from reaching their full 
potential and how to address these obstacles.

Why is this relevant to you?

Nursing Now
• Workforce development & regulation

• Dissemination of research and practice 
innovations

• Policy influence

• Inclusion in decision-making

• Leadership opportunities

• Models of care that allow nurses to 
work to full scope and be adequately 
remunerated.

Similarities in aspirations?

Nursing Now

• Workforce development & reg’n

• Dissemination of research and 
practice innovations

• Policy influence

• Inclusion in decision-making

• Leadership opportunities

• Models of care that allow nurses to 
work to full scope and be 
adequately remunerated.

APNA (Halcomb, E.  2016)

• Education opportunities/ career path

• Ability to innovate and be valued for  
experience

• Influence in new funding models

• Inclusion in decision-making

• Autonomy and trust in relationships

• Variety of work, working to full 
scope, appropriate remuneration

 United Kingdom – Prime Minister’s Commission on the 
Future of Nursing and Midwifery in England (2010)

 United States -The Future of  Nursing: Leading Change, 
Advancing Health (2010)

 Canada – The health of our nations –the future of our 
health system: A national expert commission (2011)

KINGDON’s Policy Stream Convergence Model

PROBLEM STREAM
Defining the Problem

POLICY STREAM
Developing a solution

POLITICS STREAM
Working the Politics

Policy 
Window 
Opens

Kingdon, 2003

SO why will the Triple Impact Report 
(developing nursing = improved health, gender equity and economic growth) 

and its baby, the Nursing Now 
Campaign be effective when others 

haven’t been …………… ??
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CONTEXT

CONTENT PROCESS

ACTORS
• Organisations

• Individuals

Policy Triangle :

Walt and Gilson,1994 (in Buse et al, 2005)

CONTENT
Walt and Gilson,1994 (in Buse et al, 2005)

Evidence at all levels:
Aiken et al’s workforce 
research
Through to expert 
opinion and lived 
experience in many 
countries e.g. Africa 
and the Ebola response

CONTEXT

Leichter’s (1979) framework, my examples

SITUATIONAL: war, drought, earthquakes, 
terrorism, 
STRUCTURAL: political systems and cycles, 
technology
CULTURAL: language , religion, ethnic 
minorities.
INTERNATIONAL: infectious disease outbreaks, 
market changes (GFC), Brexit, refugee crisis

CONTENT

United Nations  Goals 2016 - 2030

UN High- level Commission on Health 
Employment and Economic Growth 
(The beginnings of a new language, framing 
nursing as an asset and investment)

September 2016

"Without nurses and 

midwives on the 

frontlines, universal 

health coverage 

cannot happen", said 

Dr Tedros, WHO DG. 

"A major part of 

primary health care is 

nurses. They are the 

ones you need to work 

with.“  4th October 2018

UNIVERSAL HEALTH COVERAGE
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In October 2018, world leaders renewed their 
commitment to strengthen Primary Health Care in 
order to achieve Universal Health Coverage and 
the Sustainable Development Goals. 

Astana Declaration 2018 2020 – WHO Year of the Nurse & Midwife

First ever 

State of the World’s Nursing Report to WHA 2020

CONTEXT

CONTENT PROCESS
Walt and Gilson,1994 (in Buse et al, 2005)

CONTEXT

CONTENT PROCESS
Walt and Gilson,1994 (in Buse et al, 2005)

• Government experience
• NHS leadership 

experience
• Board members with 

global health policy 
experience

• Framing as gender 
equity and economic 
growth

• United and unified 
messaging

• Clear governance 
processes

CONTEXT

CONTENT PROCESS

Walt and Gilson,1994 (in Buse et al, 2005)

ACTORS
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Patron, Ambassadors  and Champions

Nursing Now Global Board

Coalitions and Partnerships 

WHO and ICN 4th October 2018

NORDIC

UAE

BAHAMAS

GLOBAL COVERAGE
Currently over 80 

countries

• UN Commission NCDs
• Astana 2018 (Primary Health Care)
• WISH 2018 (Doha)
• 2020 Year of the Nurse and Midwife
• State of the World’s Nursing 2020 (WHO)
• DAVOS 2020
• October 2020 London Conference
• UHC 2030 (UNGA) (NY)

Global Achievements and Plans
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So…Where is 
Australia in 
these global 
concerns?

CONTEXT

CONTENT PROCESS

Walt and Gilson,1994 (in Buse et al, 2005)

ACTORS

Commonwealth Fund Project. 
Mirror, Mirror 2017:International Comparison Reflects 

Flaws and Opportunities for Better U.S. Health Care. Eric C.        

Dana O. Sarnak, David Squires, Arnav Shah, and Michelle 
M. Doty

Levesque et al. conceptual framework of access to health care

Fed NSW VIC QLD SA WA TAS NT ACT

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019 ?

FICKLE FEDERATION !! – a structural policy factor

Labor

Liberal/country

Greens

Nurses Engagement  in Policy

The Australian newspaper, 2009

“Underutilised & undervalued”? Whose responsibility?
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So for Nursing in Australia?
• Nursing Now Global and Nursing Now Australia

• Dr Tedros, WHO DG nominating 2020 “Year of the Nurse and Midwife”

• “The State of the World’s Nursing” to go to the WHA in 2020

• Federal elections in Australia  and a new government in NSW

• More women in Politics, including Ged Kearney (nurse)

• A broken health system (illness system)

• A promise of an “Australian Health Reform Commission” from one party

• Recognition that we need a focus on prevention, health in its totality 
esp. mental health, environment, water and energy.

• Rural POWER: NSW govt got a profound shock in the recent election.

• Global recognition that we need to different leadership

Nursing Now Australia:

• Reference Group and core steering group

• Everyone please share aims and sign pledge http://www.nursingnow.org/join-
the-campaign/

• Contact person for contact: Kylie Ward at ACN

• Need to include “young nurses and other young people” 

• Need to engage non-nurses with influence, with WHO & politicians

• Australian launch with Lord Crisp – April 9th 2019 Sydney.

Two important foci

Nursing doing its own internal
homework:

• Australian version of UK “Enabling 
Professionalism” and calendar

• Policy and Leadership Education

• Internships/ Mentorships

• Public profile-raising ?

• Consistent internal FRAMING?

• Consistent external FRAMING?

• Pre-election strategy ?

Increasing access and equity

• Evaluating and publishing existing 
models.

• Scaling up existing successes.

• Engaging communities to co-create 
services?

• Funding models with full costings?

• Coalitions ?

• Influencers ?

• PRE-ELECTION STRATEGY ?

KINGDON’s Policy Stream Convergence Model

PROBLEM STREAM
Defining the Problem

POLICY STREAM
Developing a solution

POLITICS STREAM
Working the Politics

Policy 
Window 
Opens

Kingdon, 2003

Engaging the 
public to co-
create a new 
contemporary 
social mandate 
for nursing

Care of an ageing population, 
dying with dignity, 

healthy children, 
mental health, 

healthy living & healthy society,
tackling NCDs,  

digital transformation (IT and hands on), 
community focus

Still lending our Strength, Will and Knowledge 
in compassionate, respectful, safe and quality 

care for all.

"A major part of 

primary health 

care is nurses. 

They are the 

ones you need to 

work with.“  
4th October 2018

Dr Tedros, WHO DG

http://www.nursingnow.org/join-the-campaign/
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Get involved

@NursingNow2020

www.facebook.com/NursingNow2020

www.nursingnow.org

#NursingNow

ICN IND Resources, 2018

You get it. You are closest to the community. You 
have the philosophy for our time. 

WE can do this.  Nursing Now Australia!
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