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APNA
Mastering the Nurse Clinic Building Blocks

Australian Primary Health Care Nurses Association

www.apna.asn.au

Linda Govan, APNA Project Manager, RN, MHA, MPH

Lesley Pugh, APNA Project Officer, RN

Memory Health Support Service
Ballarat Community Health - GP clinic, Vic

A nurse clinic focused on helping people and their carers, live with memory loss. 

In pairs, introduce yourself:

• Name

• Where are you from?

• What’s your role?

• Why are you here today?

Introductions Horizon one 

Primary health care – the present…..

Pressure points in primary 
care

The future of primary care…

Horizon 3
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“High-performing practices view teams as a necessity for 
the survival of adult primary care”

Team based care adds capacity to meet the increasing demand of 
chronic disease 

Team-based care

“The 10 Building Blocks of High-Performing Primary Care”, Bodenheimer et al, 2014

“An effective partnership recognizes the expertise that 
patients bring to the medical encounter”

Patients are engaged in shared decision-making based 

for their own goals

Patient-team partnership

“The 10 Building Blocks of High-Performing Primary Care”, Bodenheimer et al, 2014

Horizon 2…..

What needs to change and how will that happen?

Nurse clinics: a model of nurse-led care 

[Nurse-led care] is a continuum of practice ranging from 

the nurse having delegated authority to make decisions 

regarding patient care at one end of the spectrum, to 

being responsible for all care provided, including clinical 

assessment, treatment and management of patients 

undifferentiated by need).’(p. 59)
University of Melbourne. Evaluation Report of the 2014-2015 Australian Primary Health Care Nurses Association (APNA) Nursing in General Practice Project. 2015

APNA Workforce survey 2018

The 8 Nurse Clinic Building Blocks
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The Building Blocks

Building Block Content

A clear plan

Identifying opportunities 

Aims and goals

Clinic models

Creating the plan 

Best practice care

Evidence-based care

Clinical guidelines

Quality Improvement approach

Funding
Types of funding and how they apply to clinics

Sustainability

Staffing and HR

Stakeholder engagement

Roles and responsibilities

Human resource policies and planning

Professional development

Working as a team

Nurse clinic building blocks

Nurse clinic building blocks

Building Block Content

Evaluation

Health outcomes

Clinic efficiency

Evaluating the patient experience

Patient engagement

Service delivery models: Prevention, CDM, MI, Health coaching

Patient pathways  - eligibility / assessment / care planning and coordination

Promotion of clinic

Systems & processes

Appointment systems

Referrals

Patient registers

Forms, templates and policies

Data management

Location & facilities

Physical space

Clinic operating times

Equipment

A clear plan

Establishing a need

Key points: Establishing the need 

Questions…..

Identify the patient problem you want to address. 

What do you know about the patient population you are targeting?  

What data can you access?

What model of care are you considering? 

Have you discussed the idea with the team to verify whether the issue 
they’ve identified is a problem? 

Defining your clinic
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Setting clear goals 
and objectives

Vision

To provide accessible, affordable best practice wound care in a general practice setting. 

Wound Clinic
Junction Place Medical Centre, VIC

Example measures
• Number of attendances
• Number of new patients / existing patients 
• Number of wounds that heal within the 

expected timeframe
• MBS billings – which item numbers?
• Patient satisfaction

Setting SMART goals

• S ‒Specific

• M ‒ Measurable

• A ‒ Attainable

• R ‒ Realistic

• T – Time bound

Apply SMART to define your nurse clinic goals

Activity: setting clear goals

Group activity – 20 min

• What is the vision for your clinic? 

• What is the goal? 

• What could you measure to monitor progress / change?

• Discuss 

Activity: defining your clinic

PDSA cycles PDSA example – wound clinic 

Plan

What exactly will you do? Write a basic policy explaining the different options for wound debridement at JPMC and when, why and who is able 

to perform wound debridement. 

Who will carry out the plan? RN 

When? March18  Where? JPMC

What do you predict will happen? I think the resource will be easy to read and provide staff a quick checklist to refer to when deciding when and 

how to debride wounds.

What data will you collect? Subjective data will show if the resource helps staff make informed decisions regarding wound debridement

DO: Was the plan executed? Document any unexpected events or problems.

The resource was added to the policy and procedure manual in April 18. It was well received by the other nursing staff.

STUDY: Record, analyse and reflect on the results.

This is a necessary part of wound bed preparation which ties in with the previous JPMC procedure documents on wound cleansing and wound 

infections.

ACT: What will you take forward from this cycle? (What is your next step/PDSA cycle) 

Continue to build the JPMC policy and procedure manual.

https://youtu.be/rdY1kpu_LKg
https://youtu.be/rdY1kpu_LKg
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Sources of funding

Financial viability:
three determinants of financial viability 

Revenue – related to the 
following billing practices

what can be claimed under 
the Medicare Benefits 
Schedule (MBS)?

the proportion of funding that 
is ‘block funding’ 

apportioning of Practice 
Nurse Incentive Payments 
(PNIPs) to Nurse Clinic 

Organisational issues

the stability of human resources

the size of the service’s nursing 
workforce

managerial support for nurse clinic

salary rates

governance arrangements 

Nature of target 
clientele

client ability to pay

what is available on the 
MBS for certain client 
cohorts?

• MBS ‒ how creative can you be? E.g. SMAs, CoCs, GPMP, TCAs, 
10997……

• Patient fees?

• PNIP ‒ provides incentive payments to eligible general practices to 
support an expanded and enhanced role for nurses employed in 
general practice.

• Grants – PHN, other

Sources of funding

Components of a budget

• Expected income

• Actual income

• Costs (fixed, variable, semi-variable)

• Cash flow

• Profit

• Loss

Components of a budget Budget example

http://nursingtools.apna.asn.au/nurseclinics/story_html5.html
http://nursingtools.apna.asn.au/nurseclinics/story_html5.html
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Activity 

• What are some sustainable sources of income for your nurse clinic? 

• List the MBS items you would use in your clinic

• What are some other sources of funding? 

• What are the likely (and possible) costs to running your nurse clinic?

• Start preparing your budget!

Activity: sources of funding

Staffing & HR

Stakeholder engagement

A stakeholder analysis

• Who do you need in your court?

• Why do you need them there?

• What roles do they currently occupy?

• What role would they play in your nurse clinic?

Discuss

Activity: 
who could be involved?

Stakeholder analysis

Who could ask to be 
involved in setting up your 
Nurse Clinic?

Map these stakeholders 
according to their influence 
and interest in your Nurse 
Clinic.

In
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Interest

Elevator pitch
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Craft a brief elevator pitch:

• What’s your role/what do you do?

• Pose a thought-provoking question as a ‘hook’

• What’s different about what you’re proposing?

• What do you want to happen next? – call to action

• Practise with each other – give feedback

Activity: elevator pitch

Evaluation
What does success look like for your clinic model?

• enhancing patient experience 

• improving population health

• reducing costs 

• improving the work life of health care providers

Visit Institute for Healthcare Improvement for more 
information

Quadruple aims 
Activity: how good is good?

Dimension Indicator Poor performance Ok Good Outstanding

Accessibility No. pts  seen < 1 patient per week 2-3 patients per 
week

3-5 >5

Appropriateness Careplan review

Acceptability

Effectiveness

Coordination 

Continuity

Safety

Dimension Indicator Comments

Effectiveness Improvements in health outcomes -
What clinical indicators will tell you that the patients 
attending your clinic have improved health outcomes? Eg. 
Blood pressure, weight, rates of immunisation, AUSDRISK
score

What are the clinical guidelines 
that will guide the clinical 
indicators that you use? 

Accessibility Recording improvements in attendance in the clinic This is a process measure and will 
help answer the question of 
whether the patients find the 
clinic model acceptable

Coordination of care Number of patients who access other services This is a process measure

Acceptability Patient satisfaction / experience of care:
Patient enablement and satisfaction survey 

PESS or a more suitable approach 
for you – may be a focus group? 

Financial – is the 
clinic financially 
viable? 

what MBS items are you collecting? What do you want to see an 
improvement in?

Questions?

You can find more information on APNA’s website 

www.apna.asn.au/nurseclinics

http://www.ihi.org/Engage/Initiatives/TripleAim/Pages/default.aspx
http://www.apna.asn.au/nurseclinics

