
Understand how to fund a nurse clinic 
and plan a budget

Apply clinical guidelines based on the 
most current evidence available

Do you have the space to run the  
nurse clinic?

Patient pathways – how will a patient 
move through your nurse clinic?

Explore various sources of clinic funding

Develop a knowledge base for the  
clinical care required in the nurse clinic

Determine when and where your clinic 
will open; how many sessions per week?

Patient eligibility – define the patient 
criteria for your nurse clinic

Better understand the role of the MBS  
in funding a nurse clinic

Implement processes to deliver  
the highest quality care

What equipment will you need?

Design a service delivery model that 
meets the needs of the patient

Be clear about what it is you are trying  
to achieve and how will you determine  
if your clinic is successful?

Show how your clinic fits with the 
health of your community

Make strong connections inside  
and outside your clinic

Develop a responsive and 
flexible appointment system that 
accommodates patient and staff needs

Who are you trying to help and in  
what ways?

Determine your ‘big picture’ aims  
and specific goals

Get the HR basics (and your team) right!

Create processes to manage patient 
recalls and reminders

What are the criteria that you will  
use to judge success?

How can you create a compelling 
business case?

What are the professional development 
needs for the nurse clinic team?

Understand your data management  
and privacy obligations
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