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Introduction 
 

APNA is seeking applications for the Transition to Practice Program. Program requirements and how to 

apply are detailed in this document.  

 

Important 
1. The information in this document is subject to change between groups 
2. Program details will be updated prior to each group (the month in which applications open) 
3. This document is a guide only – payment amounts provided and requirements are subject to change 
 

 

 

Quick reference glossary 

Please read the program requirements before applying.  

 

Primary health care setting:  
 
Any setting outside of acute healthcare, including 
(but not limited to);  

• Aboriginal and/or Torres Strait Islander 
health services 

• Correctional/justice health  

• Community health 

• General practice  

• And more 
 

Primary health care workplace:  
 

• Primary health care setting where the 
transitioning nurse is employed for a 
minimum of 14 hours per week 
(preferably will be an accredited1 
workplace). 

Transitioning nurse:  
 

• Registered or enrolled nurse who has 
recently transitioned into a primary 
health care workplace (preferably 
accredited1) 

• Employed for a minimum of 14 hours per 
week within a primary health care setting 

• Willing to participate in the program in 
their own time for the 12 month program 

• May be an experienced nurse who has 
transitioned to primary health care and is 
looking for additional support or a 
graduate nurse who has just started in 
primary health care. Note: There is no 
‘transition’ cut-off date 

• Funded $2,000 for protected time2 to 
participate in the program 
 

Clinical and professional mentor (mentor):  
 
4. Registered nurse or nurse practitioner  
5. Has four or more years of primary health care 

experience 
6. Will focus on transitioning nurse’s skills 

development, career, and personal skills 
development and growth over a 10 month 
period 

7. Ideally doesn’t work in the same location as 
the transitioning nurse 

8. Will be matched with a maximum of two 
transitioning nurses  

9. Funded $2,400 per nurse they mentor 

 
1 A workplace that has a current certificate of accreditation through the appropriate organisational or industry agency – e.g. RACGP Standards for 

General Practice, Australian Aged Care Quality Agency, ACHS Evaluation and Quality Improvement Program or other. 
2 Protected time refers to dedicated study time for the transitioning nurse to participate in program activities. This time is funded by APNA. 
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Who can apply? 

Applications are open to nurses who are currently working in primary health care settings (mentors do not 

have to be currently working in a primary health care setting but needs to have experience in primary 

health care) and fulfil the criteria below (see program requirements for full description).  

 

1. Transitioning nurse: 

✓ Registered or enrolled nurse who has recently transitioned into a primary health care 

workplace. If you have recently commenced working in primary health care, and you consider 

yourself to be new to primary health care, you are eligible to apply  

✓ May be a recently graduated nurse or an experienced nurse transitioning from another health 

care setting. 

✓ Must be employed for a minimum of 14 hours per week within a primary health care setting  

✓ APNA will provide each transitioning nurse with $2,000 (ex GST) for dedicated study time 

(protected time) to complete program activities (inclusive of time with mentor and 

completion of education).  

✓ Must be willing to complete program activities in their own time (in addition to the funded 

protected time) over the 12 month program  

 

2. Clinical and professional mentor (mentor):  

✓ A Registered nurse or nurse practitioner who has four or more years primary health care 
experience.  

✓ Will be matched by APNA to a maximum of two transitioning nurses 
✓ Ideally won’t work in the same location as the transitioning nurse(s). Exceptions can be made 

where needed. 
✓ Will provide a minimum of 40 hours of clinical (i.e. skills development) and professional (i.e. 

career and personal skills development and growth) mentoring to each transitioning nurse 
over a 10 month period.  

✓ Mentoring may be conducted either directly or indirectly  
o Direct: This is when the mentor is physically present, observes, works with and may 

assist the transitioning nurse in their role. Direct contact is preferred over indirect 
contact and may take more time than indirect contact. 

o Indirect: This is where the mentor is easily contactable but may not directly observe 
daily activities. This may involve contact via SMS (text message), telephone, email, 
Skype or other electronic communication methods. Indirect contact may also include 
research or preparation required to assist the transitioning nurse. 
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Program overview  

Aim 

 

The APNA Transition to Practice Program will deliver an accessible, structured 12 month transition support 

program with 10 months of intensive clinical and professional mentoring. The aim is to increase the 

confidence, competencies, skills and knowledge of nurses commencing work in primary health care 

settings. 

When 

The program will be delivered in four groups, over a four year period. 

 

Group Start date End date 

Group 1 February 2019 January 2020 

Group 2 September 2019 August 2020 

Group 3 July 2020 June 2021 

Group 4 May 2021 April 2022 

 

What does the program involve? 

 

The program has different components, all of which are required to be completed by the transitioning 

nurse and mentor. It will be completed in a mix of the allocated funded time, as well as the nurses own 

time. The various program elements are described below. 

1. Induction training 

This is a compulsory one-day education activity which is an opportunity for the transitioning nurse and 

mentor to: 

a. Be introduced to program staff and receive a detailed overview of the 12 month journey  

b. Meet their assigned nurse (mentor or mentee) to: 

• develop rapport and begin the mentoring relationship 

• create a mentoring plan that will establish the baseline of the mentoring relationship 

around ground rules, communication and goals for the 10 months 

2. Self-assessments and CPD planning  

The transitioning nurse and mentor will have access to, and be required to complete the unique 

online self-assessments that have been developed to: 

a. Help the nurse plan their CPD in collaboration with their mentor  

b. Monitor their progress in knowledge, skills and confidence throughout the program 

c. Identify knowledge gaps 
 
The self-assessments and review of CPD planner are to be completed as follows: 
 

Activity to complete When 

Pre-education self-assessment (minimum of 12) Prior to completing education activities 

Review of CPD planner Prior to completing education activities 

Post-education self-assessment (minimum of 12) On completion of education activities 

Review of CPD planner (if required) Prior to completing education activities 
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3. Education 

Nurses will have access to over 150 online education activities and resources. Nurses are encouraged 
to seek additional education opportunities where possible. The following describes the education 
categories for the program. See Appendix 2 for what education activities are available. 
 

Category Definition Number Program requirement Who is required to 
complete them? 

Core Education considered 
essential for nurses new 
to primary health care 
 

12 Completion of all 12 
activities by program end  

Transitioning nurse and 
mentor 

Key Education considered 
important for nurses 
new to primary health 
care 

21 No set number required to 
be completed. It is 
recommended that 
activities in this category 
are completed prior to 
optional education 
activities 

Transitioning nurse 
(optional for mentor) 

Optional  Education that may be 
useful to nurses in 
primary health care 
and/or education sought 
outside of the program 

100+ Nil requirements. Nurses 
are encouraged to seek 
additional education 
opportunities where 
possible 

Transitioning nurse 
(optional for mentor) 

 

4. Mentoring 

The program provides access to a minimum of 40 hours of clinical and professional3 mentoring over 

10 months.  

• The mentor and transitioning nurse are expected to ensure direct or indirect contact4 is 
maintained throughout the 10 months. Contact may:  
- Be required to be front end loaded (i.e. more at the start than towards the end), or 

distributed throughout the program as required  
- Ideally include reciprocal workplace visits where geographically possible. i.e. mentor visits 

the transitioning nurse’s workplace and the nurse visiting the mentor’s workplace.  
o Note: This is only possible if all parties agree and if appropriate privacy agreements 

provided by workplaces have been signed  
- If the 40 hours is not completed by the end of the 10 months, contact may continue 

beyond the 10 month mark to fulfill the 40 hours 
 

• The mentor will have:  
- Access to education, resources, training and regular support through APNA 
- The opportunity to connect and network with peers via an online networking forum 

 
 
 
 

 
3 Clinical mentoring: skills development. Professional mentoring: career and personal skills development and growth. 
4 Direct contact is provided when the mentor is actually present, observes, works with and may assist the transitioning nurse in their role.  

Indirect contact is provided when the mentor is easily contactable but may not directly observe daily activities. This might involve contact via SMS, 
telephone, Skype or other electronic communication methods. 
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5. Program support 

All program participants will have access to experienced registered nurses for program support 

throughout the program. Additionally, to ensure the program is meeting the participant’s needs, 

participants will contribute to the Programs quality improvement process. Support and quality 

improvement activities will be undertaken in a number of ways, as described below: 

 

• Feedback surveys:  

o Post induction training  

o Completion of individual education  

o Program exit 

 

• Formal reports:  

o Formal progress reports will be submitted by nurses to APNA on a quarterly basis 

(see program milestones for timelines) 

 

• Community of learning: 

o All nurses will have the opportunity to participate in group discussions via an 

online networking forum 

 

• APNA support:  

o Mentors will undertake 6-8 weekly telephone calls with APNA to discuss program 

progress 

o Transitioning nurses are encouraged to contact APNA where required 

o APNA will engage with the transitioning nurses workplaces where required 

o Funding is provided directly to the transitioning nurse and mentor to enable 

participation in the program 
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Program activity 

Please note, this program is an overview of the 12 month program. A detailed activity calendar will be provided to participants.  

Activity period Activity Activity milestones (to be completed by last month in activity period) Who  

Month 1 Self-assessment Minimum of 1 pre and post education self-assessments completed Transitioning nurse 

Mentor contact Contact established as per mentoring plan 
Minimum of 4 hours completed at induction training 

Transitioning nurse and mentor 

Education Pre induction education completed 
Induction training 
Post induction education completed 

Transitioning nurse and mentor 
APNA 
Transitioning nurse and mentor  

Protected time Minimum of 7 hours completed in month 1 for induction training Transitioning nurse 

Program support Post induction training survey and min of 1 education surveys completed 
Mentor catch up with APNA on 6-8 weekly basis established by end of month 1  
Contact as required 

Transitioning nurse, mentor  
Mentor 
Transitioning nurse and workplace manager 

Month 2–3  Self-assessment Minimum of 2 pre and post self-assessments (total = 4)  Transitioning nurse 

Mentor contact Contact maintained as per mentoring plan: Minimum of 8 hours. (total = 12 hours) Transitioning nurse and mentor 

Education Minimum of 2 core education activities completed (total = 4) Transitioning nurse and mentor 

Protected time Minimum of 8 hours for program activity (total = 15 hours) Transitioning nurse 

Program support Quarterly report provided to APNA (mentor month 2, transitioning nurse month 3) 
Mentor has on-going 6-8 weekly calls with APNA. Connect with other participants as required 

Transitioning nurse, mentor and workplace 
manager 

Month 4–6 Self-assessment Minimum of 3 pre and post self-assessments completed (total = 7)  Transitioning nurse 

Mentor contact Contact maintained as per mentoring plan: minimum of 12 hours completed (total = 24 hours) Transitioning nurse and mentor 

Education Minimum of 3 core education activities completed (total = 7) Transitioning nurse and mentor 

Protected time Minimum of 12 hours for program activities (total = 27 hours)  Transitioning nurse 

Program support Quarterly report provided to APNA (mentor month 5, transitioning nurse month 6) 
Program progress report to participants 

Transitioning nurse and mentor  
APNA 

Mentor has on-going 6-8 weekly calls with APNA. Connect with other participants as required Transitioning nurse, mentor and workplace 

Month 7–10 
Mentor may complete 
program during 
month 10 

Self-assessment Minimum of 3 pre and post self-assessments completed (total = 10) Transitioning nurse 

Mentor contact Contact maintained as per mentoring plan. Minimum of 13 hours. (total = 40 hours) 
Mentor may complete program at end of month 10  

Transitioning nurse and mentor 
 

Education Minimum of 3 core education activities completed (total = 10) Transitioning nurse and mentor 

Protected time Minimum of 16 hours for program activities (total = 43) Transitioning nurse 

Program support Provide quarterly report to APNA (mentors complete exit survey for APNA) Transitioning nurse and mentor 

Mentor has final scheduled contact with APNA. Connect with other participants as required Transitioning nurse, mentor and workplace 

Month 11 – 12 
Transitioning nurse 
completes program at 
month 12 

Self-assessment Minimum of 12 pre and post self-assessments completed Transitioning nurse 

Education Minimum of 2 core education activities completed (total = 12) Transitioning nurse 

Protected time Minimum of 7 hours for program activities (total = 50 hours) Transitioning nurse 

Program support Complete final report & program exit survey to APNA 
Connect with APNA as required 
Final progress report and program transcript provided to participants 

Transitioning nurse 
Transitioning nurse and workplace 
APNA 

Up to 24 months post 
program  

Program support Contribute to ongoing program quality improvement activities Transitioning nurse, mentor and workplace 
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Application and program requirements 

Transitioning nurse 

Application selection criteria 
 
Application assessment criteria: 

 
Need 

• Indicates need for support in transition to primary health care 
 
Commitment  

• Indicates an interest in primary health care nursing and demonstrates willingness and ability to commit 
and participate in the 12 month program 
 

Communication skills 

• Demonstrates ability to effectively problem solve 

 
 
Required criteria: 
 
✓ A registered or enrolled nurse with current AHPRA registration with no conditions or factors that may 

impede the role 
 

✓ If an enrolled nurse, must meet AHPRA Standards for Practice requirements, around having a named and 
accessible registered nurse to provide direct or indirect supervision at all times 

 
✓ If successful, must be willing to participate in the program as per the program commitments 

 
✓ By program start date must work a minimum of 14 hours (or minimum of 2 days a week) in a primary health 

care workplace  
 

✓ Able to participate in induction training arranged by APNA 
 

✓ Have sound computer literacy and the ability to access and use basic computer operating systems and 
applications, i.e. Word, Excel, emails, general web browsing and use of webpages/programs such as Skype 

 
✓ Have appropriate professional indemnity insurance, i.e. will cover you regardless of location of work 

 
✓ Application submitted to APNA with any attachments before the application closing date 

Desired criteria: 

✓ Has a passion for primary health care 

✓ Has the desire to learn about and remain in primary health care nursing 

✓ Minimal or no current nurse support available within workplace 

✓ Provide a signed workplace Statement of Support with application 

✓ Workplace is accredited5 

 
5 A workplace that has a current certificate of accreditation through the appropriate organisational or industry agency – e.g. RACGP Standards for 

General Practice, Australian Aged Care Quality Agency, ACHS Evaluation and Quality Improvement Program or other. 
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Program requirements 
 

Required program commitment if selected What do you get? 
 

 Sign a service agreement (contract) with APNA  
 

 Be engaged, motivated and committed to participate  
 

 Participate in a one-day program induction training  
 

 Be willing to participate in the program in own time as well 
as allocated protected time6 
 

 Completed 12 core education activities (1–4 CPD hours 
each) 
 

 Complete all self-assessments as required 
 

 Actively participate in a mentoring relationship for 10 
months having both direct and indirect contact7, including 
(where able), observation by the mentor in own workplace 
and/or observation of mentor in their workplace  
 

 Provide quarterly program updates 
 

 Contribute to program data collection for the program 
duration and up to 24 months post program  
 

 Have current and appropriate professional indemnity 
insurance, i.e. will cover you regardless of location of work 
 

 
 

✓ A supported transition to primary 
health care  
 

✓ Education specific to your needs 
 

✓ One-on-one clinical and professional 
mentoring 
 

✓ $2,000 to allow for protected time 
for your learning 
 

✓ CPD planning and needs based 
learning 
 

✓ Hours towards CPD for registration 
 

✓ Support from the peak body (APNA) 
 

✓ An evidence-based framework for 
transition 
 

✓ Increased knowledge, skills, 
confidence and optimised your scope 
of practice  
 

✓ Extend your network and broaden 
horizons to new opportunities and 
pathways in primary health care 

 
✓ Flexibility to take the program with 

you if you change primary health 
care workplaces during the program 

 
Remuneration received by nurse: $2,000 
 
Estimated hours of participation required: 

• Minimum of 3 hours of participation each week for 10 months  

• Minimum of 2 hours each week for the remaining 2 months  

• Total of 50 hours of protected time is renumerated by APNA 

• Approximately 2 hours a week will be in own time 

• Total = Approximately 70 hours over 12 months (about 5 hours a month/1.45hrs per week) 

 

 

 

 

 
6 Protected time refers to dedicated study time for the transitioning nurse to participate in program activities. This time is funded by APNA. 
7 Direct contact is provided when the mentor is actually present, observes, works with and may assist the transitioning nurse in their role.  

Indirect contact is provided when the mentor is easily contactable but may not directly observe daily activities. This might involve contact via SMS, 
telephone, Skype or other electronic communication methods. 
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Workplace Statement of Support: Transitioning nurse 
 

To be completed by the workplace/organisation representative. This might be a key contact the nurse 

works closely with or the workplace manager or director. 

 

Name of workplace:                                                         Name of transitioning nurse: 

 

………………………………………………………………….....           ……………………………………………………………………………… 

 

 
If the transitioning nurse is selected as to participate in the program, the workplace agrees to support the 
transitioning nurse for the duration of the 12 month Transition to Practice Program and is aware that their nurse 
will have to: 
 

✓ Attend a one-day program induction training where they will meet their allocated mentor  
 

✓ Receive a minimum of 40 hours of direct or indirect clinical and professional mentoring over a 10 month 
period.  

o Nurses are often matched with mentors in neighbouring areas however in some cases they may 
be further away and require more support via telephone or email  

 
✓ Complete education activities and program quality improvement activities provided by APNA  

 
✓ Visit their mentor’s workplace and the mentor may visit (your workplace).  

o This is only ever arranged in advance, if all parties agree to it and sign the confidentiality 
agreements provided by each workplace   

 
✓ Be supported by you – their workplace. All program activities occur predominantly in the nurse’s own 

time. However your support for the Program is crucial to your nurse’s success. As an organisation you’ll 
ultimately have a more knowledgeable, skilled and confident nurse in your team.  

  

How will my workplace benefit? At no cost to your workplace, you’ll get:  

✓ A more knowledgeable, skilled and confident nurse: Mentoring and guided education 
can enhance confidence and competence in clinical skill development, knowledge and professional 
development opportunities.  

✓ A nurse with enhanced clinical skills development: Your nurse will receive access to over 150 hours 
of free and targeted professional development (CPD) with more resources than you could shake a stick 
at, aimed specifically around what nurses new to primary health care need to know i.e. wound care, 
immunisation, scope of practice (just to name a few). They’ll have no excuse to be short on their CPD 
hours with this program  

✓ A nurse with increased job satisfaction: This means your nurse is more likely to stay (from what the 
research tells us). Mentorship can provide increased career and job satisfaction for nurses  

  
Further comments of support: 
 
 
 
 
 
Full Name:                                                           Role in workplace:  
 
Signature: 
 
 
X__________________________ 
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Clinical and professional mentor 

Application selection criteria 
 
Assessment criteria: 

 
Suitability and skills to perform the clinical and professional mentoring role 

• Demonstrates diversity and depth of primary health care knowledge and appropriate leadership 
skills (including foundational knowledge of what a successful mentoring relationship is), experience 
and enthusiasm that will effectively support the transitioning nurse to work within and optimise 
their full scope of practice 

 
Commitment 

• Demonstrates an interest in providing mentorship to primary health care nurses and ability to 
commit and participate in the 10 month program 

 
Communication skills 

• Demonstrates strong interpersonal skills in communication and ability to effectively problem solve 
and manage challenging situations  

 
Required criteria: 

 
✓ A registered nurse or nurse practitioner with current AHPRA registration with no conditions or factors 

that may impede the role 
 

✓ Must have worked in primary health care for four or more years 
 

✓ Can participate in an induction workshop, with all travel costs covered and arranged by APNA, on the 
specified dates 

 
✓ If successful, must be willing to participate in the program as per the program commitments 

 
✓ Well-rounded clinical expertise and sound knowledge of primary health care 
 
✓ Interested in optimising personal and professional growth and enhancing the leadership skills of nurse 

colleagues 
 

✓ Passionate about the development of the nursing profession in primary health care 
 

✓ Excellent organisational, communication, interpersonal, negotiation and conflict resolution skills 
 

✓ Have sound computer literacy and the ability to access and use basic computer operating systems and 
applications. i.e. Word, Excel, email, general web browsing and use of platforms such as Skype  

 
✓ Have appropriate professional indemnity insurance. Ie. will cover you regardless of location of work 

 
✓ Application submitted to APNA with all required and optional attachments before the application closing 

date 
 

Desired criteria: 
 

✓ Flexible work hours to allow for participation in program 
✓ Certificate IV in Training and Assessment OR other education/training in adult learning 
✓ Have an ABN 
✓ Able to accommodate reciprocal observation of the transitioning nurse. I.e. observing the transitioning 

nurse in their workplace and then have the transitioning nurse observe your work in your workplace 
✓ Previous mentoring and/or preceptorship experience/skills 
✓ Provide a signed workplace Statement of Support with application 
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Program requirements  
 

Required program commitment if selected What do you get? 
 

 Sign a service agreement (contract) with APNA  
 

 Be engaged, motivated and committed to participate  
 

 Participate in a one-day program induction training  
 

 Be willing to participate in the program in own time as well 
as funded time 
 

 Provide a minimum of 1 hour of clinical and professional 
mentoring8 a week, to a maximum of two transitioning 
nurses for 10 months. Contact will be both direct and 
indirect9 including (where able), reciprocal observation of 
the transitioning nurse. I.e. observing the transitioning 
nurse in their workplace and then have the transitioning 
nurse observe your work in your workplace 
 

 Complete the 12 core education activities 
 

 Become familiar with the self-assessment framework and 
work with the transitioning nurse around their CPD planner 
 

 Create an invoice for APNA to provide the contracted 
remuneration amount  
 

 Provide quarterly program updates 
 

 Contribute to program data collection for the program 
duration and up to 24 months post program  
 

 Have current and appropriate professional indemnity 
insurance. I.e. will cover you regardless of location of work 
 

 
 

✓ CPD education 
 

✓ Receive funding from APNA in 
support and recognition of your time 
and skills as a clinical and 
professional mentor 

 
✓ Give back to your profession, and 

guide and inspire the next generation 
of primary health care nurses 
 

✓ The opportunity to draw on and build 
all your skills—organisational, 
communication, interpersonal, 
negotiation and conflict resolution  
 

✓ Build your leadership and 
professional recognition 
 

✓ Increase your already impressive 
clinical expertise and knowledge of 
primary health care 

 
✓ Opportunity to build strong 

relationships with mentees. Mentors 
in previous programs often formed 
strong bonds with their transitioning 
nurse as they were passionate about 
their role and committed to the 
success of the program and their 
nurse. Many pairs stayed in touch 
after the mentoring program had 
officially concluded. 

 
✓ You’ll have the support of APNA at 

every stage, so that you can get the 
most out of the experience 

 
 

Funding received: $2,400 
 
Hours: 1 hour (min) a week for 10 months  
Total: 40 hours over 10 months 

 

 

 
 

8 Clinical mentoring: skills development. Professional mentoring: career and personal skills development and growth. 
9 Direct contact is provided when the mentor is actually present, observes, works with and may assist the transitioning nurse in their role.  

Indirect contact is provided when the mentor is easily contactable but may not directly observe daily activities. This might involve contact via SMS, 
telephone, Skype or other electronic communication methods. 
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Optional: Workplace Statement of Support: Mentor 
 

To be completed by the workplace/organisation representative. This might be a key contact the nurse 

works closely with or the workplace manager or director. 

 

Name of workplace:                                                         Name of mentor: 

 

………………………………………………………………….....           ……………………………………………………………………………… 

 

 
If the mentor is selected as to participate in the program, the workplace agrees to support the clinical and 
professional mentor for the duration of the 10 month Transition to Practice Program and is aware that their nurse 
will have to: 
 

✓ Attend a one-day program induction training where they will meet their allocated mentor  
 

✓ Provide a minimum of 40 hours of direct or indirect clinical and professional mentoring over a 10 month 
period.  

o Nurses are often matched with mentees in neighbouring areas however in some cases they may 
be further away and require more support via telephone or email  

 
✓ Complete education activities and program quality improvement activities provided by APNA  

 
✓ Visit their mentee’s workplace and their mentee may visit (your workplace).  

o This is only ever arranged in advance, if all parties agree to it and sign the confidentiality 
agreements provided by each workplace   

 
✓ Be supported by you – their workplace. All program activities occur predominantly in the nurse’s own 

time. However your support for the Program is crucial to your nurse’s success. As an organisation you’ll 
ultimately have a more knowledgeable, skilled and confident nurse in your team.  

  

How will my workplace benefit? At no cost to your workplace, you’ll get a nurse who’ll have:  

✓ Improved job satisfaction: This means your nurse is more likely to stay where they are (from what the 
research tells us). Mentoring provided increased career and job satisfaction for nurses  

✓ Personal development opportunities: Mentoring will increase your nurse’s skills and knowledge around 
project management, problem solving, interpersonal and communication skills.   

✓ Improved workplace processes: Mentors often report learning something new from their TN’s that they 
then implement in their workplace  

✓ Access to high quality education (CPD): Mentors get access to over 150 high quality APNA online learning 
modules and resources with direct flow on benefits for your workplace. They’ll have no excuse to be 
short on their CPD hours with this program    

✓ Development of leadership skills: Mentoring helps nurses build networks and leadership skills. Not to 
mention increases clinical expertise and knowledge of the primary health care system.  

  
Further comments of support: 
 
 
 
Full Name:                                                                    Role in workplace:  
 
Signature: 
 
 
X__________________________ 
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Appendix 1: APNA Transition to Practice Program education activities  

 Core education activities:  
1. Foundations of Communication in primary health care 
2. Foundations of Professional Practice in Primary Health Care (includes scope of practice)  
3. Foundations of Enabling Culturally Safe Health Care for Aboriginal and Torres Strait Islander Australians: 

Self-reflective practice and professional considerations  
4. Foundations of resilience  
5. Foundations of Primary Health Care  
6. Foundations of Building Effective Teams in Primary Health Care  
7. Foundations of Health Promotion & Preventative Care in Primary Health Care  
8. Foundations of Chronic Disease Management  
9. Foundations of Planned Assessment in Primary Health Care  
10. Foundations of Triage in Primary Health Care  
11. Foundations of Understanding Quality Improvement in Primary Health Care  
12. Foundations of Primary Health Care Funding  

 

Key education activities:  
1. Foundations of Health Assessments in Primary Health Care   
2. Foundations of Care Planning in Primary Health Care Setting   
3. Foundations of Management of Ear Cerumen (Earwax) Through Ear Irrigation   
4. Foundations of Wound Management  
5. Foundations of Facilitating Behaviour change  
6. Foundations of Population Health for Nurses in Primary Health Care  
7. Foundations of Infection Prevention & Control in Primary Health Care  
8. Foundations of Clinical Information Management  
9. Foundations of Medicines Management  
10. Foundations of Financing a Nurse Position in a Private Billing Service - General Practice  
11. Optimising health as people age  
12. Immunisation  
13. Mental health - identification, communication and management (unit 1 of 2)  
14. Mental health: Team, Disorders and Early Intervention (unit 2 of 2)  
15. Diabetes management: introduction (unit 1 of 2)  
16. Diabetes management: supporting people with diabetes (unit 2 of 2)  
17. Asthma fundamentals for PHC nurses  
18. Foundations of change conversations and negotiation in the workplace  
19. Foundations of child health   
20. The healthy kid check 
21. Foundations of spirometry  

 

Optional education activities:  
• All remaining APNA online learning  
• Any additional education nurses wish to complete outside the program  
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Appendix 2: Program and application Q&A 
 

Program FAQ 
 

Is this program a graduate year or count towards any formal qualifications? 
• This program is not a formal graduate year as such but can be used in lieu of a government funded graduate 

year such as those provided in acute care settings. It still provides a significant amount of support and 
education for nurses who are new to primary health care nursing 

• This program provides access to over 30 CPD hours that nurses can use towards their CPD requirements for 
registration 

 

Will the program match a transitioning nurse with a workplace or a workplace with a 
transitioning nurse? 

• No, it is not in the scope of the program to provide a job placement service for nurses or workplaces with 
nurses 

 

If I change workplace during the program can I take it with me? 
• Yes. If a transitioning nurse or mentor changes workplace during the program, they can take the program 

with them.  

• The transitioning nurse must still be working in a primary health care setting and the workplace is aware 
and willing to support the nurse during the program. 

 

Is there a maximum timeframe that a transitioning nurse is considered ‘new’ for?  
• If you have recently commenced working in primary health care, and you consider yourself to be new to 

primary health care, you are eligible to apply 

• All transitioning nurses will be matched with a clinical and professional mentor who have had four or more 
years of experience in primary health care nursing 
 

Can enrolled nurses be a clinical and professional mentor? 
• Enrolled nurses can participate as transitioning nurse but not a clinical and professional mentor. This is due 

to: 
- The broader professional scope of practice of registered nurses and  
- The professional and clinical mentor may mentor more than one nurse and needs to have the 

appropriate skills to mentor both registered and enrolled nurses 
 

If I have completed education prior to this program, will this be recognised? 
• Education completed prior to the program may be recognised and go towards completion of certain aspects 

of the program, i.e., immunisation. 

• A number of education activities have been developed specifically for this program, not all prior education 
will be able to be recognised for this program. 

 

If I (as a mentor) do not complete the required 40 hours of mentoring within the 10 months can I 
continue past the 10- month mark? 

• Yes. This program is designed to provide 10 months of intensive mentoring support. However, if the 40 
hours are unable to be completed within the 10 months, the mentoring may continue past the official 10 -
month mark. 
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Application process FAQ 
 

When will I be notified of the outcome of my application? 
• The key dates of application outcome are provided under the Program key dates heading on the transition 

to practice webpage, www.apna.asn.au/transitiontopractice. If there are any changes to these dates, you 

will be notified.  

• Successful shortlisted applicants will be called during the outlined timeframe, to confirm their ability to 

participate in the program.  

• All applicants will receive written confirmation of the outcome of their application.  

Who is Mentorloop? 
• Mentorloop is an Australian based mentoring platform that will allow us to easily match potential and 

successful applicants with appropriate mentors and/or transitioning nurses.  

What documentation or information will I need when applying? 
✓ This program overview (if needed to refer to) 

✓ A recent copy of your CV (required for mentors, optional for transitioning nurses). No cover letter required. 

✓ Workplace statement of support (optional but recommended): 

a) Transitioning nurse statement of support from workplace 

b) Mentor statement of support from workplace 

✓ Workplace accreditation expiry date (if your workplace is accredited) 

✓ Your workplace contact details 

✓ Your contact details 

How do I complete my application? 
1. Register: After clicking the link to complete your application, you will be asked for your: 

a. Name: Include your first name and last name  

b. Preferred name 

c. Email address: Use the email address you want all primary correspondence to be sent to e.g., your 

personal email address.  

d. Password: Create a password. This will allow you to register and create a Mentorloop account 

2. Verify your email: Although it will take you through to the application form, we recommend you first verify 

you email. 

a. You will receive a ‘Verify your email’ from Mentorloop (check your spam if you cannot see it in your 

inbox).  

b. Click the ‘Confirm your email address’ button to ensure you can log in and access your application.  

3. Complete your application: Complete the application as per the questions and upload the required 

documents (see how to upload documents and save my application).  

a. You do not have to upload an image of yourself for your profile, this is optional.  

4. Application confirmation: Once your application has been completed, you will receive an email from 

Mentorloop advising that you have successfully completed sign up to the APNA Transition to Practice 

Program. This means we have received your application and it is being assessed. You will be notified of the 

outcome of your application as per the Key Dates.  

5. General notes: You will now be able to log into the Mentorloop platform (https://app.mentorloop.com/) 

and receive messages from APNA. This does not mean you have been accepted into the program. This will 

be your ‘waiting room’ as such until you are advised of the outcome of your application.  

a. You will have access to some recommended reading about mentorship 

b. You can get in touch with APNA via this platform or through regular email. All correspondence will 

be sent to transitointopractice@apna.asn.au  

c. If you need to update your contact details, please click edit your profile and update your contact 

details only. 

http://www.apna.asn.au/transitiontopractice
http://www.apna.asn.au/files/DAM/9.%20Your%20Profession/TPP%20Main%20page/About%20TPP%20for%20workplaces_Transitioning%20Nurse%20role.pdf?1fbbb24c-fb79-ea11-80d9-005056be66b1
http://www.apna.asn.au/files/DAM/9.%20Your%20Profession/TPP%20Main%20page/About%20TPP%20for%20workplaces_Mentor%20role.pdf?c824cfc7-fa79-ea11-80d9-005056be66b1
https://app.mentorloop.com/
mailto:transitointopractice@apna.asn.au
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How do I upload my documents? 
• The application will clearly state when you are asked to upload specific documents 

• Your documents will need to be on your computer in an easily accessible place, i.e. your desktop in order for you 
to upload. Follow the application instructions to upload documents. 

• If you don’t have a scanner, you can use a smartphone to take a photo. Make sure the photo is clear enough to 
read the documents. To do this, follow the below instructions: 

- Email the photo to yourself 
- Download the photo from your email and save in an easily accessible place to upload 

 

Can I save my application and complete it later? 
• Yes, simply click the Save for later and sign out button at the end of page. Then the log back in using the email 

and password you registered with. 

• Sign in by going to https://app.mentorloop.com/ and entering your email and password your registered with. 
 

How do I know if my application has been submitted? 
• You will receive an email confirming your application has been submitted 

 

Can I complete this application on my smartphone? 
• The application will work best on a tablet or desktop 

• It is not recommended to complete your application on your smartphone as some of the questions will not 
appear correctly and you may need to upload documentation 

 

How long will it take me to complete the application? 
• This will depend on how long your answers are, but on average it could take between 30-45 minutes 
 

Do I get a copy of my application? 
• Your application is stored in your Mentorloop account. You are able view and access your application here. 

• Please do not make any changes to your application answers once completed unless you need to update your 
contact or workplace details. 

 

How do I go back? 
• Use the 'Back' button at the bottom of the page 

• Do not click the 'Back' button on your browser. This may cause your progress to be lost. If this happens, click 
'Refresh'. Depending on your browser it might have saved your information, but there is no guarantee.  

 

I have clicked ‘Next’ but it won’t let me proceed, what has happened? 
• This means you have not completed the required fields 

• These fields have a red exclamation mark next to them and are highlighted in a red box 

• These questions must be completed before proceeding any further with the application. It will tell you which 
ones are missing. 

 

 

 

 

 

 

 

 

https://app.mentorloop.com/
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The Australian Primary Health Care Nurses Association (APNA) is funded by the Commonwealth Department of 

Health to deliver the Nursing in Primary Health Care (NiPHC) Program 2018–2022.  

 

The Transition to Practice Program is one of three programs APNA is funded to deliver. Click here for further 

information on the NiPHC Program. 

 

 

https://www.apna.asn.au/profession/niphc

